
  

Aquatic Discussion Recap 
Tyler, 3 years old 

 
Thank you for joining us for a lively, thoughtful discussion. Below is a full recap, including additional dialogue 
from the chat feature and links to related resources. We encourage you to use this case study to facilitate a 
discussion with your aquatic staff.     
 
What were the factors that contributed to Tyler’s drowning? 
 

1. Tyler wasn’t swim-tested, so in turn he wasn’t marked as a non-swimmer. 
2. Cody, the lifeguard, wasn’t in the right position to see Tyler drowning in the shallow end. 
3. Tyler continued swimming alone without wearing a PFD. His parents weren’t within arm’s reach of him 

when he went back into the pool for the second time. 
4. Policies were not enforced. Tyler should have been wearing a PFD before entering the pool. The 

parents should have been informed and aware of the pool rules from the beginning. 
 

* Although there were many factors that contributed to Tyler’s drowning, we focused on proper lifeguard 
positioning and enforcing the rules as our two key learnings. 
 

Proper Positioning 
Cody climbed down from the elevated chair multiple times to discipline a group of children and to dip his feet 
in the pool. He wasn’t able to see Tyler drowning in the shallow end when he was standing or sitting on the 
side of the pool deck. Below are some solutions that our participants shared: 
 

• Ask your guards what support they might need when disciplining children or when they become very 
hot. For example, you can recruit non-lifeguard staff to help on the deck, provide adequate breaks, 
provide umbrellas, water, fans, etc. 

• Engage your guards in mapping “dead water.” Have them position themselves in different zones of the 
pool, at different times of the day, to identify the hazard hot spots where you can’t see the swimmers 
due to glare or physical obstructions. Adjust lifeguard positions accordingly.  

• Add mirrors around your pool to minimize blind spots. These are not meant to be watched the entire 
time, but can be used as an additional tool. 

• Zone certification with a silhouette can be used to identify “dead water,” otherwise known as blind 
spots. This can be done by dropping the silhouette in different locations (center, corners, near ladders, 
shallow, deep, etc.). From the guard’s location, you will need to validate that the “victim” is visible. 
You can then create a zone certification map for each program that illustrates the lifeguard position 
for the different zones. Please take a look at an example of a zone certification map. 

 
Enforcing Rules/Empowerment  
Tyler was not swim-tested, but there was a rule that any child under the age of 7 should be in a PFD, or within 
arm’s reach of an adult. Tyler continued to swim alone, without a PFD, even after Kristen removed him from 
the pool the first time. Below are some solutions that our participants shared: 
 
 

http://www.redwoodsgroup.com/static/media/images/zone-coverage-map.png


 

• Create clear pool rules that are fully understood by members and staff. Have the front desk staff, or 
someone that is designated to greet members as they enter the pool, inform members of these rules 
before they enter the pool deck. 

• Have a firm swim-testing policy that includes marking and protecting non-swimmers. We encourage 
you to read more about Redwoods’ recommended Test.Mark.Protect policy. 

• Be a role model for staff by enforcing the pool rules yourself, including talking with a member or a 
child’s parent/guardian where necessary. This will help to empower your guards and instill the 
confidence that they need to be successful.  

• Have staff get wet: Practice rescuing a silhouette from the pool during in-service trainings. We 
encourage you to read more about implementing DROP Drills at your pool. 

 
Five Key Lifeguard Responsibilities 
 

1. Rescue-ready 
2. Properly positioned 
3. Singularly-focused 
4. Aggressively scanning 
5. Empowered to protect 

http://www.redwoodsgroup.com/safety-resources/aquatics-guidance-and-tools/infographics/test-mark-protect/
http://www.redwoodsgroup.com/safety-resources/aquatics-guidance-and-tools/safety-guidance/lifeguard-empowerment/
http://www.redwoodsgroup.com/safety-resources/aquatics-guidance-and-tools/safety-guidance/aquatic-drop-drills/

