
Aquatics Case Study #1 | 1 

  Aquatics Case Study #1 
   Tyler, 3 Years Old 
 

The following incident was investigated by The Redwoods Group. Names and other identifying 
information have been changed, but many of the facts remain.   
 

The Event  
It was Fourth of July. Three-year-old Tyler and his parents headed to the local pool with 
friends to celebrate the holiday. Upon arriving, his parents paid for a day pass and continued 
into the pool for open swim. Tyler wasn't swim tested as he planned on only swimming in the 
shallow end. When they entered the pool deck, Tyler's parents and friends found an area off 
to the side of the pool to eat pizza and hang out—about 10 feet away from where Tyler went 
to play in the water by himself.  
 
After swimming for a while, Tyler ventured into deeper waters. Kristin—the lifeguard who 
was guarding the deep end—watched Tyler jump into the deep end and sink below the 
surface. Immediately, she ran over to Tyler, reached into the pool and pulled him to the 
surface. Following this event, Kristin took Tyler over to his parents and explained to them 
that they need to closely watch Tyler when he is in the water.  
 
Tyler's parents continued to let him swim and play by himself in the shallow end. There were 5 
total lifeguards stationed around the pool. Cody was the lifeguard on duty in the shallow end 
where Tyler was playing. 
 
While Cody was monitoring the shallow end, he climbed down from the elevated stand 
multiple times to discipline a group of children. During his shift, Cody rotated his position 
several times. He sat in the stand, stood beside the stand, sat on the ledge and dipped his 
feet in the water. 
 
When it was time to rotate positions, Emma—one of the five lifeguards—came to take over 
the shallow end for Cody. Almost immediately, she recognized an object below water that was 
not moving. In that same moment, two girls walking through the pool kicked someone below 
the water. Reaching down, the two girls picked up Tyler, who was unresponsive. Blowing her 
whistle, Emma alerted staff that she needed help as someone was unconscious in the pool. 
 
Rushing to the side of the pool, lifeguards Emma and Cody helped the two girls lift Tyler out 
of the water. Tyler was unresponsive and did not have a pulse. Emma and Cody immediately 
began caring for Tyler. From her hip pack, Emma took out her gloves and face mask and told 
Cody to begin chest compressions.  
 
After 30 chest compressions, Emma attempted her first ventilation. Unable to get air in 
Tyler's lungs, Emma repositioned Tyler. Finally, she was able to get air into his lungs only to 
have him throw up. After the airway was cleared, Cody resumed chest compressions.  
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Minutes later, Tyler's parents arrived on the scene extremely worried. The lifeguards 
resumed care for approximately two more cycles before EMS arrived on the pool deck and 
took over care.  
 
Tyler was rushed to the hospital where he was eventually pronounced dead. 
 
Pool Rules in Place at Time of Event  
All swimmers under age 16 may be required to pass a swim test before being allowed access 
to diving in 9ft deep areas of the pool. 
 
Age Policies 
 
Swimmers who can pass a swim test: 

• Under Age 10: An adult MUST remain on-site at the pool.  
• Age 10 and older: May use the pool on their own. 

 
Swimmers who are unable to pass a swim test: 

• Under Age 7: An adult must remain in the water with their child. 
• Age 7-9 years: An adult must remain-on-site at the pool. 

 
Child wearing a coast-guard approved personal flotation device (PFD): 

• Parent MUST be on-site, but may monitor their child while using another part of the 
swimming pool. 

 
If a child is not wearing a coast guard-approved PFD: 

• An adult MUST remain within arm’s reach of their child at all times. 
 
Reflection Questions  

1. What are the two most important factors that contributed to this incident?  
2. How does lifeguard empowerment play a role in this incident?  
3. What was done well? Is there anything that should be highlighted as a “bright spot” in 

this case study? 
 

 
 
 
 
 
 
 
 
 
 
 
 

 


